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MAN HOURS AND SAFETY

MAN HOURS RECORDABLE INCIDENTS

13,567 0

TOP ACTIVITIES FOR OCTOBER

« Completed a number of concrete slab pours
o Well-Being Commons/Teaching Kitchen/Café/Vestibule
o Strength & Conditioning/Sports Med/Hydro
o West levels 3 and 4 slab on deck
o Heritage Hall and Mind/Body slab on deck
e Completed structural steel and removed crane from site
e Began exterior wall framing/sheathing
e Began court roof installation
e Court overhead plumbing and roof drain installation
e Completed underground plumbing/electrical installation
e Level 1 spray-applied fireproofing
e Continued mockup construction
* Continued with Millhiser framing and mechanical, plumbing, electrical rough-ins

* First delivery of attic HVAC equipment

CONTRACTORS ON SITE

CONTRACTOR TRADE
ETEC Mechanical & Plumbing
Commercial Electrical
CT Purcell Utilities & Earthwork
Piedmont Concrete
Masonomics Masonry
Liphart Steel
Atlantic Contractors Fire Suppression




AERIAL DRONE PHOTO

*Qctober aerial drone photo not produced yet. Photo

will be distributed to all as soon as it is made
available.



PROGRESS PHOTOS
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NN N



in

MEP Rough




Court Roofing

Tk RO CENTT




Attic HVAC Equipment Delivery




TOP ACTIVITIES FOR NOVEMBER

* Complete remaining concrete slab pours
* Continue exterior wall framing/sheathing
o Air barrier to follow sheathing
* Frame and deck attic roof
e Begin interior wall framing
e Complete court roof and move to other areas
* Set remaining attic HVAC equipment
e Continue with interior mechanical, plumbing and electrical overhead rough-ins
o This activity is slated to ramp up this month
e Begin masonry installation
o Planning to begin at west level 2/3 elevation
e Foundation wall waterproofing and soil backfill
e Continue spray-applied fireproofing
* Complete mockup
e Millhiser — 3" and 4" floor duct installation

UPDATED SCHEDULE

*SEE ATTACHED SCHEULE*
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[Actvity D ["Actvity Name

Long Lead Procurement
New Construction
Mobilizations/Site Preparations/Building Foundations

A3570 Waterproofing Foundation Walls East
A4210 11 Line CMU East WallAaterproof/Backfill
A3740 Foundation Drain East

Ad4220 Concrete SOG Pour & Prep SEQ 9 & Cafe Leaveout
A3750 Backfill Foundation Wall East

Building Structure

A1250 Steel Erection Seq 5 (Robins Roof)
Building Enclosure

A3140 Flat Roof Over Court

A1270 South Elevation - Exterior CFMF Framing/Sheathing
A1390 Attic Roof Framing CFMF/Decking
A4060 West ElevationAir Barrier

A1300 East Elevation - Exterior CFMF Framing/Sheathing
A4230 Gable CFMF Frame and Sheath

A1350 West Elevation - Masonry/Precast

A4050 North Elevation AirBarier

A3040 North Elevation Stucco

A3170 Slate Roof -Attic Leve

A3180 Flat Roof - East Side

A4070 South ElevationAr Barrier

A1370 North Elevation - Storefront

A4080 EastElevaton AirBarier

A1290 South West Elevation - Masonry/Precast
A1340 West Elevation - Windows

A3150 Flat Roof - West 2nd Floor Level

A1310 East Elevation - Curtain Wall

A1280 South Elevation - Windows

A1380 North & West Elevation - Metal Panels
A3470 South East Elevation - Masonry & Precast
A1320 East Elevation - Masonry/Precast
Milheiser Fit-Out

A3460 ROTC Flre Sprinkler Piping

A2140 MEP In Wl Raughtins 3d Floor

A3350 4th Floor OM Piping

A3910 3rd Floor Sprinkler

A3920 3rd Floor O Duct

A3950 4th Floor OHElec

A3960 4th Floor OMH Duct

A4030 3rd Floor Restrooms In-Wall Rough-In
A3370 NewA rch Wirdow Demo

A2130 Interior Framing 4th Floor

A3930 3rd Floor OHElec

A3%40 4th Floor OM Sprinkler

A2160 Arch Window Install

A3340 MEP In Wl Raughtins 4th Floar

A3980 One Side Sheetrock 4th Floor

A4040 4th Floor Restrooms In-Wall Rough-in
A3360 3rd Floor OH Piping

A3970 One Side Sheetrock 3rd Floor

Dr‘?” - Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug| Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Ju [ Aug| Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr [May | Jun | Ju | Aug| Sep| Oct | Nov | Dec| Jan | Feb| Mer

10-Dec-18A | 22-Sep-20
000

R
~ 20 250ct19A 21Nov-19 |
10  250ct19A | O7-Nov-19
7 250ct19A | O7Nov-19
5  08Nov-19 | 14Nov-19
5  08Nov-19 | 14Nov-19
5  15Nov-19 | 21Nov-19
5  ONov-19  O7-Nov-19
5  ONov-19 | O7Nov-19
9B 170ct19A  03Mar-20
15 17-Oct19A | 08Nov-19
15 230ct19A | 08Nov-19
15 O-Nov-19A | 18Nov-19
7 OMNov-19 | 11-Nov-19
14 MNov-19 | 02Dec19
5  MNov-19 | 15Nov-19
20 | 12Nov-19 | 11-Dec-19
5  12Nov-19 | 18Nov-19
10  19Nov-19 | 04Dec-19
20 | 19Nov-19 | 18Dec-19
15 19Nov-19 | 11-Dec-19
2 19Nov-19 | 06Dec-19
5  05Dec-19 | 11-Dec-19
5  09Dec-19 | 13Dec-19
0 | 12Dec19 | 14-Jan20
5  12Dec-19 | 18Dec-19
15  12Dec-19 | O7-Jan20
10  16Dec-19 | 02-Jan20
15 08Jan20 | 28-Jan20
0 | 0BJan0 | 18Feb0
0 | 15Jan0 | 1-Feb20
15 12Feb20 | 03-Mar-20
214 05Aug19A  05Jun-20
7 05Aug19A | O1-Nov-19
15 18Sep19A | O1-Nov-19
15 ONov-19 | 21-Nov-19
15 ONov-19 | 21-Nov-19
2% | 01Nov-19 | 09-Dec-19
15 ONov-19 | 21-Nov-19
2% | 01Nov-19 | 09-Dec-19
5  ONov-19 | O7-Nov-19
5  09Dec-19 | 13Dec19
10  10Dec-19 | 23Dec19
15  10Dec-19 | 03-Jan20
15 10Dec-19 | 03-Jan20
15  16Dec-19 | 0%Jan20
15 26Dec-19 | 17-Jan20
10  26Dec-19 | 10-Jan20
5  26Dec19 | 03-Jan20
0 | 20Jan0 | 14Feb0
10  03Feb20 | 14Feb20

13-Mar-20, Long Lead Procurement

Waterpraofing Foundation Walls East
11 Line CMU EastWallWaterproofBackfil |
O mejaﬁm DrainEast
O Concrefe SOG Pour & Prep SEQ 9 & Cafe Leaveout
0 Backfil Foundation Wall East
07-N0v—1§9,BuiIding SW
Steel Erection Seq 5 (RobinsiRoof) 3
. 03-Mar-20, Building Englosure
Flat Roof Over Court ! !
South Elévation - Exterior CEMF Framing/Sheathing
Altic Roof Framing CFMF/Decking !
West ElevationAir Barier ;
[ EastElevation- Exteriof CFMF Framing/Stieathing
I Gable CFMF Frameand Sheath !
[ W%t Elevation- Masionry/Precast
B Nort Elevation AirBarier|
I North Elevation Stucco
[ SlateRoof -Attc Leve 3
B FlatRoof - EastSide !
3 SouthElevaionA Barier
O NorthElevation - Storefront
[ EastElevation AirBarier
B SouthWestElevation- Masonry/Precast
O WestElevation-Windows !
BN FlatRoof - West2nd Floor Level
] EastElevaion- Curtzin Wall
I SouthElevation-Windows !
|0 North & West Elevation - Metal Panels
! [ SouthEastElevation-Masonry & Precast
1 EastElevation- Masonry/Precast

ROTC Fire Sprinkler Piping |
MEP InWal Raughins d Fibor
[ 4hFloorOHPipng |
[ 3dFlborSpinkler |
[ 3tFloorOHDuct |
[ 4thFloor OHElec :
[ 4thFloorOHDuct |
[ 3rdFloorRestrooms In-Wall Rough+in
0 NewArch Wirdow Demo
[ | Interior Framing 4th Floor ;
1 3dFloor OHElés ‘
] 4thFloor OM Sprinkler !
=3 ArchWindow lhstal
L1 MEP nWalRaghins 4hFloa'
C3J OneSideSheetrock 4thFloor
O 4t Floor Restrooms In-Wall Roughvih
| [ 3dFloorOHPipng !
" [ OneSideSheetrock 3rd Floor

¥ 05.Jun-20, Miheiser Fit-Out

1 22-Sep-20, University of Richmond -

' ; ; , W : 22-Sep-20, New Construction
| ey 21_Nov-19, Mobilizations/Site Preparations/Building Foundations |
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[Actvity D Activity Name Oniginal | Start Finish 2018 2019 2020 2021
. Dussien Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug| Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Ju [ Aug| Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr [May | Jun | Ju | Aug| Sep| Oct | Nov | Dec| Jan | Feb| Mer
A3380 Hang/Finish Sheetrock 3rd Floor 10 | 17Feb20 | 28Feb20 : : : : ! : : ! O HangFinish Sheetrock 3rd Floor ! :
A2180  HengFinish Sheetrock 4t Floor 0 02Ma20 | 27Mar20 1 1 1 1 1 1! HengFirish Sheefrock 4h Floor | 1
A3990 Prime and First Coat 3rd Floor 10 | Mar20 | 13Mar20 O Primeand First Coat3rd Floor
A3400 Ceiling Grid 3rd Floor 10 | 16-Mar-20 27-Mar-20 : : ! : : ! : ! |:| Ceiling Grid 3rd Floor : :
A4000 Prime and First Coat4th Floor 10 16Ma20  27-Mar20 3 3 3 3 : 3 0! Primeand First Coat4th Floor 3
A4010 Paint Final Coat 3rd Floor 5 | 16Mar20 | 20Mar20 ! ! ! ! ! ! ! ! 0 PaintFinal Coat rd Floor ! !
A0 | CelingGriddth Fioor 10 30Mar20  10Ap2 [ Celing Grid 4t Floor
A0 MEP Ceiling Devices 3rd Floor 5 | 30Ma20 | 03Ap-20 ! ! ! ! ! ! 0l MEP CeiingDevices rdFloor | !
A4020 Paint Final Coat4th Floor 5 30-Mar-20 03-Apr-20 ; ; ; ; ; ; ; ; {1 PaintFinal Coat4th Floor ; ;
A3440  DropTie3rdFoa 5  06AP0 | 10Ap2 ‘ ‘ ‘ ‘ ‘ ‘ ‘0 DropTie3dFloar
A3410 MEP Ceiling Devices 4th Floor 5 | 13Ap20 | 17-Ap-20 ! ! ! ! ! ! ! ! ! 0 MEP Ceiling Devices 4th Floor ! !
A0 Drop Tie4thFlcor 5  20Ap0 | 24Apr20 " 0 DropTie4thFloor
A4S0 Interior Flooring 0 | 27-Ap-0 | 05Jun0 ! ! ! ! ! ! ! . = nnterior Flooring 3 3
Interior Building Fit-Out 192 O07-Oct19A  28-Jul-20 ; ; ; ; ; 3 ; 28.Ju-20, Interor Building Fit Ot
A3880 Court OMH Piping 0  OF-Oct19A | 15Nov-19 ! ! ! ! ! ! ! ] CourtO/H Piping | ! ! !
A3860 Lower Level West- ELEC OH Roughin 5  250ct19A | O7-Nov-19 3 3 3 3 3 3 Lower Level West- ELEC OH Rough-in
A3890 Lower Level West- OH Piping 20  250ct19A | 22-Nov-19 1 1 1 1 1 1 Lower Level West- OH Piping
A1410 Lower Level West- O/H Ductwork 15 | 280ct19A | 1-Nov-19 ; ; ; ; ; ; ; Lower Level West- OH Ductwork ; ; ;
A1500 Lower Level East- OH ELEC Rough-n 10 08Nov-19 | 21-Nov-19 3 3 3 3 3 3 [ Lowerlevel East-OHELECRougvin | 3 3
A3840 Court OH MEP Ductwork 10 | 1-Nov-19 | 22Nov-19 ! ! ! ! ! ! ! O CoutOHMEP Ductwor ! ! !
A3850 CourtOM ELEC Roughin 10 MNov19 | 22Nov-19 O CoutOHELEC Rough—ln
A1420 Lower Level West- Interior Wall Framirg/ME P Closets 10 | 12Nov-19 | 25Nov-19 1 1 1 1 1 1 B Lower Level West- Inferior Wal Framirg/VE P Closets
A1600 Level 2- O/H MEP Rough-in 25 | 12Nov-19 | 18Dec-19 ! ! ! ! ! ! ! B |evel 2- OHMEP Roughvin ! ! !
A70  LowerLevel East- OHDuctwork 15 15Nov-19  09Dec19 3 3 3 3 3 3 [ LowerLevel East- OM Ductwork
A1430 Lower Level West- MEP Wall Rough 20  19Nov-19  18-Dec-19 ! ! ! ! ! ! ! BN | ower Level West- MEP Wall Rough | ! !
A4M0 | AticDuct 20  19Nov-19 | 18Dec-19 3 AicDuct 3
A3900 Lower Leve! East- OM Piping 15 | 25Nov-19 | 17-Dec-19 3 3 3 3 3 3 [ LowerLevel East- OHPiping 3
A1510 Lower Level East- Interior Wall FramingMEP Qcses 10 | 03Dec19 | 16-Dec-19 ! ! ! ! ! ! ! [ Lower Level East- Interior Wall FramingMEP Qcsets ! !
A1610  Level 2- Wall FramingME Closets 10 17Dec19  03Jan20 ] Level2- Wal FlamingME Cioses |
A1520 Lower Level East- MEP Wal Rough 10 19Dec19 | O7-Jan20 ‘ ‘ ! ! ! ! ! B LowerLevel East-MEP Wal Rough ! |
A3050 Level 3-OHMEP Rough-IN 25 19Dec19  28Jan20 3 3 3 3 3 3 B Leve 3-OHMEP RoughN | 3 3
A1440 Lower Level West- Drywall & Hard Ceiling 20 | 08Jan0 | 04Feb20 3 3 3 3 3 3 B LowerLevel West-Drywall & HardCeiling | 3
A1620 Level 2- MEP W4l Rauch 15 | 08Jan20 28-Jan-20 ! ! ! ! ! ! ! VH Level2- MEP WdlRaugh ! !
A3130  LowerLevel East-Drywall & Hard Celling 15 08Jan20  28Jan20 ' LowerLevél East- Drywall & Hard Ceiling
A4180 Lower Level West- Cutinfill Weinstein Wall Openings 20 | 08Jan20* | 04Feb20 ‘ ‘ ! ! ! ! !  EEE Lower Leyel West- Culinfill Weinstein Wall Openings !
A1530 Level 2-Drywall & Hard Celling 20  29n20  25Feb0 3 3 3 3 3 3 . BB Level2-Drywall & Hard oemng 3
A3060 Level 3- Interior Wall FramingMEP Closets 10 | 29Jar20 | 11-Feb20 . E Level 3 Interior Wall FramingMEP Closets |
A1450 Lower Level West-ACP CeilingsMEP Drops 10 | 05Feb20 18-Feb-20 : : : : : ! : ! B Lowerlevel West-ACP Qeﬂlngs/lVIEP Drops | !
A3070 Level 3- MEP Wall Raugvin 10  12Feb20  25Feb20 3 3 3 3 : 3 B Level 3-MEP Wl ngh-ln 3
A1540 Lower Level East- ACP CeilingsMEP Drops 10 | 19Feb20 | 03Mar20 ! ! ! ! ! ! ! ! [ LowerLevel East-ACP CelingsMEP Drops !
A#120  CondiionedAir LL West 5  19Feb20  25Feb20 1 1 1 1 1 1 B CondiionedAir LL West ‘
A1460 Lower Level West-Wal Frishes 10 | 26Feb20 | 10-Mar20 B LowerLevel West-Wal Fiishes
A3080 Level 3- Drywall & Hard Ceiling 20 | 26Feb20 24-Mar-20 : : : : : ! : ! I : Level 3- Drywall & Hard Ceiling : !
A1640 Level 2-ACP CeilingsMEP Drops 15 | 04Mar20 | 24Mer20 ! ! ! ! 3 ! [ | Level2-ACP CelingsMEP Drops |
A470 Lower Level West- Floor Finishes & Court Floor % | f-Mer0 | 14Ap20 ! ! ! ! ! ! ! ! BN Lower Level West- Floor Finishes & CautFloor |
A1550 | LowerLevel East-Wal Finishes 10 M0 24Mar20 1 1 1 1 1 1 [ | Lower Level East-Wall Finishes 3
A1590 Install Elevator Cab & Equipment 60 | 25Mar20 | 16Jun20 ! ! ! ! ! ! — Install Elevator Cab & Equipment
A3090 Level 3-ACT Cellings / MEP Drops 12 25Mar20 09-Apr-20 ; ; ; ; ; ; ; ; - Level 3-ACT Qemngs/MEP Drops ;
A4130  CoritionedAir 12 5  25Ma20  31Mar20 ‘ ‘ ‘ ‘ ‘ ‘ O CondtionedAir L2
A1480 Lower Leve! West- Casework/Millwork 10 | 0t-Apr20 | 14Ap-20 ! ! ! ! ! ! ! ! O LowerLevel West- Casewod</|VI|Ilwod< !
A650 | Level2-WallFinishes 15 OMADD | 21Ap |:| Level 2-Wall Firishes ‘
A4140 Conditioned Air L3 5 | 10Ap20 | 16-Ap-20 ! ! ! ! ! ! " B CondtionedAir L3 3 3
A1490 Lower Level West - Equipment (Contractor & FFE) 10  15Ap-20 28-Apr-20 : : : : : ! : ! 3 O LowerLevel West- Equipment(Contractor & FFE):
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[Actvity D Activity Name Oniginal | Start Finish 2018 2019 2020 2021

Dussien Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug| Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Ju [ Aug| Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr [May | Jun | Ju | Aug| Sep| Oct | Nov | Dec| Jan | Feb| Mer

A1560 Lower Level East- Floor Finishes 15 | 15Ap20 | 05May-20 : : : : : : ! : | BB LowerLevel East- Floor Finishes !

A3100  Level3-Wall Finishes 15 17Ap20  07-May20 1 1 1 1 1 | B Level3-WallFinshes |

A1660 Level 2- Floor Finishes 15 | 2Ap20 | 12May-20 . 3 Level2-FloorFinishes |

A1570 Lower Level East- Casework/Millwork 10  06May20 | 19May-20 : : ! : : ! : ! : (| Lowerl_evel East- Casewak/l\/hllwotk !

A310 Level 3- Floor Finishes 15 08May-20 | 28May-20 ! ! ! ! ! ! ! ! B Level 3-Floor Finishes | |

A1580 Lower Level East- Equipment (Contractor & FFE) 10 | 20May-20 | 02Jun20 ! ! ! ! ! ! ! ! ! O LoverLeve East- Emment(cmactor& FFE)

A670 | Level 2-CaseworkMilwork 10 20May20  02Jn20 B Level2-CaseworkiMilwork ‘

A3120 Level 3- Casework & Millwork 10 | 29May20 | 11-Jun20 ! ! ! ! ! ! ! ! Bl Level 3-Casework & Milwork

A1680 Level 2- (Contractor & FFE) 10 0320 | 16Jun20 ; ; ; ; ; 3 ; ; ; O Level2- (Cormactd& FFE) |

A1690 BMC Building Pre-Punchiist Completion (Lower/Court & PlazalUpper Level) 0 7m0 280U ‘ ‘ ‘ ‘ ‘ ‘ ‘ BN B\CBuiiding Pre-Punchiist Complefion (Lower/(

Site Improvements/Hardscaping/Landscaping 75 04Mar20  16Jun0 v—_v 16—Jm—20 Sitelm provements/l—la’dscaung/Landscapng

A1700 Final Site GradingRestoration 0 | 04Mar20 | 14Ap20 | | | | | | | | C—1 Firdl Site GradingRestoraion | |

A1710 Hardscaping Paving & Sidewalks 35 | 15Apr20 02-Jun-20 ! ! ! ! ! ! ! ! I — Hardscapwg Paving & Sldewdks 3

AI720  Landscaping 10 B2 16420 1 1 1 1 1 1 ] gandsca;xng 1 |

Project Completion 80 03-Jun-20 22-Sep-20 ! ! ! ! ! ! ! ! Vv ! ¥ 22-Sep-20, PrqectCompIehon

A1740 AE & Owner Punchlist 5 03-Jun-20 09-Jun-20 0 A/E & OwnerPunchhst 1

A1750 CompleteAE OwnerPunchlist 20 | 10Jun20 07-Ju-20 : : : : : : : : : |::| CompleteAE anerPunohl st

A1730 Final Building Testing & Commissioning 10 | 17Jun20 | 300un20 ! ! ! ! ! 3 ! ! [ Final Building Testing & Commissioning

A1760 Final Trade & B ildng hs pecfors -Ciy of Richmord 20 2020 | 25Aug20 ! ! ! ! ! ! ! ! ! | EEE Find Trade & Bildng hspeciors -Cy of |

A1770 Substantial Complefion - Certiicate of Occupancy 0 26AQ0  26AGA 1 1 1 1 1 1 1 1 | Substantial Completion- Cerficate of Occ

A1780 Owner Move n 20 | 2BAwg20 | 22Sep20 B | OwnerMoveln |

A1790 Final Completion (30 Day) 20 | 26Aug0 | 22-Sep20 : : : : : ! : : ! : I  Final Completion ( 30 Day)

A240 Project Complete 0 22Sep20 ! ! ! ! ! ! ! ! ® ' Project Comples |
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